ADHD Fast Start Business Guide
Stop Getting Sidetracked.
Get Your First Cash Fast.
Free guide. No theory. Just what to do.
ADHD Business Toolbox
1. Who this is for
ADHD business owners and founders
Service businesses (best fit)
People who start strong, then stall
People who overbuild before selling
Not for: motivation seekers or 90-day masterplans.
2. The real problem
You do not fail from lack of ideas.
You fail from:
too many options
no fast win
overbuilding
delayed dopamine
No money = no proof = motivation dies.
3. The Fast Money Rule
Until you have first cash, do only this:
One offer
One customer type
One way to get leads
One call-to-action
If it does not help you get a paying customer in 14 days, ignore it.
4. Pick your fastest offer
Answer these:
☐  What can I already do well?
☐  Who has paid for this before?
☐  Can I deliver without a big setup?
☐  Can I sell it on a call, quote, or DM?
Best start:
Service over product
Done-for-you over courses
Clear outcome over vague help
5. Offer formula
Fill this in:
I help [who] get [result] without [pain], in [timeframe].
Examples:
I help tradies get more quote requests without relying on word of mouth.
I help coaches get their first 5 paying clients without a big funnel.
I help local service businesses get leads in 14 days with a simple site + ads.
6. Ignore this for now
Perfect logo / brand
Long website
Blog
Complex CRM
Multiple offers
SEO as your only plan
Apps / memberships
Allowed now:
1–2 page site
Quote / contact form
Social profile
Clear offer + price
Invoice / payment method
7. 7-day Fast Start Plan
Day 1: Choose one offer + one customer
Day 2: Write offer in one paragraph + price range
Day 3: Make simple page or quote form
Day 4: Write DM / call / ad script
Day 5: Contact 20 people or launch small ads
Day 6: Follow up every lead
Day 7: Book calls / send quotes / close
8. Lead options (fastest first)
Warm outreach (friends, old clients, contacts)
Direct DMs / calls
Paid leads / social ads
Partnerships / referrals
Organic content / SEO later
SEO is powerful later. Too slow for first money.
9. Simple sales script
Message / call:
Hey [Name] — I help [who] get [result]. Do you want a quick quote / chat this week?
Follow-ups:
Day 1: Just checking you saw this.
Day 2: Happy to send a simple quote if useful.
Day 4: Closing this off — want me to hold a spot or leave it?
Rule: follow up same day. Speed beats perfect wording.
10. Anti-sidetrack rules
One main task per day
Short work sprints
Use external deadlines
Track only: conversations, quotes, cash
No new ideas until first $X earned
11. Minimum setup checklist
☐  Clear offer
☐  Price or price range
☐  1–2 page website or landing page
☐  Quote / contact form
☐  Invoice / payment ready
☐  Simple follow-up method
Then optional: social ads.
12. Common traps
Waiting until it is perfect
Building content instead of conversations
Underpricing
Changing offer every few days
Buying more courses instead of contacting customers
13. Next step
Start narrow. Sell fast. Systems later.
Two options:
Do it yourself with this guide
Get it installed for you
Service Business Launch Package
1–2 page website
Quote form
Ad copy
30 days ads setup/management
Ad spend separate.
Want this done for you? Book a call / apply here.
Bonus worksheets
Offer worksheet
Who: __________________________
Result: _______________________
Without: ______________________
Timeframe: ____________________
Price: _________________________
Kill list (do not start)
☐  New logo
☐  Extra service pages
☐  Blog / content system
☐  New business idea
☐  Complex software
Daily scoreboard
Conversations started: ____
Quotes sent: ____
Cash collected: $____
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